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Deployment Judgement
Bench
Client education, FDE calibration, and evidence scaffolding for AI adoption teams.

Problem AI adoption is moving into live organisational workflows faster than most teams can develop the judgement needed
to govern it. The hard question is no longer only whether a model can act. It is whether the organisation can still
intervene, recover, refuse, redirect, and learn once the system is deployed.

The bench

Neverthought is building deployment judgement infrastructure: a bench for educating clients, calibrating FDE judgement, and structuring
evidence before deployment hardens. The bench structures judgement. It does not replace it.

Mode 2
Deployment Judgement
Snapshot

Client-facing, local demo for surfacing unresolved questions around intervention, reversibility, recovery, oversight,
provenance, and accountability. Reflects participant-provided responses.

Mode 1
FDE Judgement Calibration

Practitioner-facing simulator. FDEs review ambiguous scenario evidence, write a case note, commit judgement, then
receive post-commitment challenge prompts.

Mode 3
Evidence & Responsibility
Scaffold

Specification for regulated or high-consequence deployments. Structures reviewable material for qualified human review.
Not a legal or compliance tool.

Pilot
A 4-6 week pilot can include: white-labelled Mode 2 client
education demo; three sector-specific scenario pathways; one
Mode 1 FDE calibration session; Judgement Snapshot outputs;
workshop intake pack; optional Mode 3 evidence scaffold
specification.

Boundaries
Permanent: no scoring, no diagnosis, no automated findings, no
deployment approval. Current technical posture: local-only,
browser-based, no backend, no lead capture, no data
transmission.

Best first test

Put the snapshot in front of three observer groups: an FDE/adoption lead, a regulated-sector reviewer, and an enterprise deployment
practitioner. Observe whether the output becomes useful in a real client conversation, workshop, or review discussion.

Suggested first conversation: Does this map onto the deployment judgement bottleneck your team is actually scaling into?

Contact: pilot@neverthought.io | neverthought.io/bench


